Advance

Learn | Empower

Distinguish

Northeast Georgia RESA
Leader Academy Cohort B

2024 - 2025

Session

Date

Time

Curriculum
Strand

Location

September 5, 2024

8:30am-3:00pm

Orientation &
Foundations of
Leadership

NEGA RESA

October 3, 2024

8:30am-3:00pm

Instructional
Leadership & School
Climate

NEGA RESA

November 7, 2024

8:30 am-3:00pm

Instructional
Leadership &
Organizational
Management

NEGA RESA

December 5, 2024

8:30am-3:00pm

Team Development
Crucial
Conversations

NEGA RESA

January 9, 2025

8:30am-3:00pm

Human Resources
Planning and
Assessment

NEGA RESA

February 6, 2025

8:30m-3:00pm

Human Resources
Coaching and
Feedback

NEGA RESA

March 6, 2025

12:00pm-3:00pm

Coaching and
Feedback

Hilsman Middle

School
870 Gaines School Rd,
Athens, GA 30605

May 8, 2025

8:30am-3:00pm

Culminating
Leadership
Presentations

NEGA RESA




